
Dr. Alejandro Plastina

Director, Rural and Farm Finance Policy Analysis Center (RaFF)

The Future of RaFF

AAEA Extension Track Session # 92252  |  Denver, Colorado  |  July 2025



Collaborate across land-grants 
for rapid-fire policy analysis

Augment capacity in face of 
shrinking budgets, fast tech 
shifts

Serve policymakers, farmers 
and ranchers more effectively, 
together

Our Vision for 
Collaboration



A forum where 
research, extension, 
and policy meet

A bridge between 
local financial realities 
and national policy 
design

A center of applied, 
rapid-response 
policy modeling

Our Strategic Identity



• Expand sub-state modeling & 
dashboards

• Integrate RaFF & FAPRI models

• Launch rural finance stress dashboard

• Build producer-facing tools

Our Strategic 
Goals



ARC/PLC 
Payments 
Explorer

Tools for 
Industry:
ARC and
PLC 
Dashboard



ARC/PLC 
Payments 
Explorer

Tools for 
Policy 
Makers:
ARC/PLC
Payments
Explorer



1. Monitoring ag financial conditions across states

2. Forecasting subnational policy impacts 
(ARC/PLC, disaster, conservation, trade)

3. Stress-testing with integrated lender + farm data

RaFF’s Uniqueness
Strengths



Farm 
Earnings 
Explorer

Tools for 
Producers:
Farm 
Earnings
Explorer



Tools for 
Finance:
Leading 
Indicators 
of Farm 
Financial 
Stress



RaFF’s Uniqueness

Farm Income Outlook Reports: 
state-specific and ground-
truthed

Product

Capability
National network of experts: 
real-world evaluation



State-Specific Outlooks



• EWS of Farm Financial Stress

• Built with state advisory panels: lenders, FSA, mediators, 
etc.

• Shared with USDA-OCE to inform policy

• Quarterly indicators (KSU-RaFF) + expert advisory panel

Proof of Impact: 
Early Warning System



Team 
Growth
the Big Change

September 2024: 

 2.7 FTEs

By 2026: 

 8.5–9 FTEs + 2 RAs

• Higher capacity

• Broader coverage

• Faster turnaround



Partnerships
Growth
Partnerships that Matter

• Past and Current: 

• K-State, UNL, UArk, FAPRI, USDA, WAEES

• Under development: 

• ISU, UF

• Future: 

• UC-Davis, UMN, Purdue, UIUC, TAMU, NDSU

• Each offers distinct value. All are essential.



• becoming the FAPRI for 
subnational analysis

• the go-to source for modeling 
national and subnational farm 
policy impacts

• connecting analytics to real-
world policy questions — fast

Key
Takeaways
RaFF is: 



Recent Policy Briefs



Leveraging the UA and RAFF 

Partnership to Inform Stakeholders

Hunter D. Biram, PhD
Assistant Professor, University of Arkansas | Associate Center Director, SRMEC

AAEA Annual Meeting 2025
July 28, 2025



University of Arkansas Team
Dr. James Mitchell Dr. Ryan Loy

Focus: Livestock and Poultry

Dr. Hunter Biram

Focus: Production Expenses, 
Rent, Interest

Focus: Crop Markets, Crop 
Insurance, Government Programs





Ideal World
➢ Create a workflow of research with 

collaborators
➢ Generate extension output from 

research (e.g., fact sheets, 
presentations, etc.)

Reality
➢ Media call about farm financial stress
➢ “What is going on in farm country?”
➢ Which sectors are most impacted?
➢ What about input prices?





➢ Ad hoc government payments account for 99% 
of increase in Arkansas net farm income. 



Rice Cotton Corn Soybeans

Receipts $1.56B $475.20M $377.08M $1.69B

Econ. Ast. $106.64M $56.29M $25.81M $89.81M

Expenses $1.92B $800.8M $510.5M $3.25B

Receipts + EA 
as Portion of 

Expenses
87% 66% 79% 55%

Economic assistance, while helpful for securing 
loans, did not fully recoup 2024 financial losses.



Thank You! Questions?
Dr. Hunter Biram

Email: hdbiram@uark.edu 
Phone: (501) 671-2168

UA-AEAB Extension 
Newsletter

UA-AEAB Extension 
Podcast

mailto:hdbiram@uark.edu


RaFF and Nebraska Collaboration
Farm Income and Policy Analysis

Dr. Bradley D. Lubben
Extension Associate Professor, Policy Specialist, and
Director, North Central Extension Risk Management 

Education Center
University of Nebraska-Lincoln Department of 

Agricultural Economics

E-mail: brad.lubben@unl.edu

Web information: cap.unl.edu and ncerme.org

Dr. Alejandro Plastina
Director, Rural and Farm Finance Policy Analysis 

Center (RaFF) and Associate Professor of Agricultural 
Finance at the University of Missouri

E-mail: aplastina@missouri.edu

Web information: ruralandfarmfinance.com



RaFF and Nebraska Collaboration
Farm Income and Policy Analysis

• Farm income projections
• U.S. and state comparisons
• Sectoral comparisons

• Economic and policy analysis
• Case farms
• Integrated research, teaching, and Extension baseline



Nebraska Net Farm Income

Source: USDA –ERS, FAPRI, RaFF and author calculations, April 2025
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Comparing U.S. and Nebraska
Net Farm Income

Source: USDA –ERS, FAPRI, RaFF and author calculations, April 2025
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Nebraska Farm Receipts

Source: USDA –ERS, FAPRI, RaFF and author calculations, April 2025
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Case Farm Analysis
• Compiling production data from USDA (NASS and RMA)

• Crop mix, acres, yield history (national, state, and county level)
• Livestock herd size, enterprise, grazing system

• Building budget data with ABC and other sources
• Purchased inputs
• Machinery requirements and operations
• Land and rental values

• Building financial data from peer groups or assumptions
• Complete financial statements/position

• Working with producer panels
• Reviewing assumptions/estimates for production, practices, equipment, etc.
• Generating production estimates/distributions



Gage County Case Farm 

Gage County Case Farm
Total Acres – 1,300

o Cropland – 1,060 Acres
 Irrigated Corn: 120 Acres
 Irrigated Soybeans: 120 

Acres
 Dryland Corn: 410 Acres
 Dryland Soybeans: 410 Acres

o Pastureland – 240 Acres
 50-head spring-calving cow 

herd with 2 Bulls



RaFF and Nebraska Collaboration
Farm Income and Policy Analysis

• Farm income projections
• U.S. and state comparisons
• Sectoral comparisons

• Economic and policy analysis
• Case farms
• Integrated research, teaching, and Extension baseline



RaFF Partner State 
Collaborations: Kansas 
Jennifer Ifft, Joe Parcell, and Alice Roach 



Farm Income Outlook



Policy Analysis 



Financial 
Stress 
Estimates



Forward-Looking Analysis

Ongoing Efforts
• Nontraditional agricultural debt landscape

• Spatial extent of underestimated debt, response to financial stress

• Farm business debt forecast: by specialization and ARMS states
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